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Soroptimist International of the Americas developed a strategic plan for the federation and has asked the regions to do the same. The

Northwestern Region Board began the strategic planning process three years ago and the draft plan was distributed at fall 2003 district
meetings. Clubs are now being encouraged to do strategic planning.

The strategic plan for Northwestern Region corresponds to the Federation’s strategic plan. This was done deliberately to provide
continuity through all levels of the federation as well as guidance to clubs. To this end, the Northwestern Region committee structure
has been reorganized to fall in step with the strategic plan and to provide consistency in the Soroptimist message.




